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Origin



3/8/2020

3/13/2020

Crisis Context in Spring 2020

3/10/2020





Logistics



Timeline Across Three Quarters

Survey 1
10.12-10.25

Survey 4
2.23-3.10

Survey 2
10.30-11.11

Survey 3
12.9-1.10

Fall quarter 2020

Oct                 Nov                   Dec                 Jan                   Feb               Mar              Apr   May          Jun
2020 2021

Winter quarter 2021

9.26 1.412.18 3.19

Survey 5
5.6-5.23

Spring quarter 2021

3.29 6.10



Branding and Topics
Survey Topics Audience

1 Student location in Fall 2020
Health services preferences

Undergraduate
Graduate

2 Participation in online classes
Use of online learning platforms

Awareness of health services

Undergraduate,
Graduate

3 Participation in student events and groups
Living on campus

Time use
Concerns about health

Staying motivated and inspired

Undergraduate

4 Academic integrity Undergraduate

5 Plans for enrollment
Preferences for course attendance

Research needs
Impact on progress to degree

Graduate



Collaborations for Each Survey

Student Affairs
and Success

Student Health
Center

Survey 1
Survey 2Survey 3Survey 4 Survey 5

1
Survey



Collaborations for Each Survey

Student Affairs
and Success

Student Health
Center

Teaching and
Learning Center

Online Education

Survey 1
Survey 2Survey 3Survey 4 Survey 5

1
Survey

2



Collaborations for Each Survey

Student Affairs
and Success

Student Health
Center

Teaching and
Learning Center

Online Education

College Student Life

Teaching and
Learning Center

Online Education

Survey 1
Survey 2Survey 3Survey 4 Survey 5

1
Survey

2 3



College Student Life

Collaborations for Each Survey

Student Affairs
and Success

Student Health
Center

Teaching and
Learning Center

Online Education

Committee on 
Academic IntegrityStudent Health

Center

Teaching and
Learning Center

Online Education

Senate Committee
Chair

Student Affairs
and Success

Survey 1
Survey 2Survey 3Survey 4 Survey 5

1
Survey

2 3 4



College Student Life

Collaborations for Each Survey

Student Affairs
and Success

Student Health
Center

Teaching and
Learning Center

Online Education

Committee on 
Academic Integrity

Graduate Studies
Division

Student Health
Center

Teaching and
Learning Center

Online Education

Committee on 
Academic Integrity

Senate Committee 
Chair

Campus Provost

Student Affairs
and Success

Survey 1
Survey 2Survey 3Survey 4 Survey 5

1
Survey

2 3 4 5





Keeping It Short

Survey Median Completion Time Administration Length

1 46 seconds! 14 days

2 4 minutes, 17 seconds 13 days

3 9 minutes, 6 seconds 32 days
(including winter break)

4 6 minutes, 14 seconds 16 days

5 3 minutes, 43 seconds 18 days



Number of Questions and Response Rates

Survey Number of Questions 
Items for Each Student

Response Rate,
Undergrads (%)

Response Rate,
Grad Students (%)

1 4-6 30% 28%
2 41-43 13% 16%

3 39-67
24% (near campus)
16% (on campus)

7% (far away)
-

4 31-43 7% -

5 17-27 - 42%



Multiple Means of Promotion
• All surveys used universal single links for each survey
• Emailed invitation from sponsor of survey

(senior administrators)

Messaging:
• Student portal
• Learning platform (Canvas)
• Campus social media

• Email by graduate student association



Some Examples
of Results



We estimated
after the survey:

We knew
before the survey:

Determining Student Location

Undergraduates Graduate Students
% N % N

Live on campus 4.2% 767 8.6% 162
Live off campus 95.8% 16753 91.4% 1722
Total 100% 17520 100% 1884

Student location based on our on-campus housing data

Estimates of student location including on-campus students
Undergraduates Graduate Students

% N = 17520 % N = 1884
On-campus housing –
based on housing data 4% 767 9% 162

Off campus, but close enough 
to come to campus to access 
resources in person

24% 4205 57% 1078

In California, not close to 
campus 64% 11224 17% 328

Outside of California, within 
the United States 3% 458 10% 186

Outside of the United States 5% 866 7% 130



82%

78%

53%

64%

66%

71%

72%

0% 20% 40% 60% 80% 100%

Experiencing high levels of stress due to the
COVID-19 impact on you or your family

Learning effectively in the remote instruction
environment

Doing well on tests and assignments

Maintaining your motivation for performing well
in your classes

Maintaining your motivation to study outside of
class

How concerned are you about each of the following this quarter?
(% Concerned/Very concerned)

Undergraduates (Fall) Undergraduates (Spring-Summer)

Measuring Student Concerns About Remote Learning
Spring 2020 vs. Fall 2020



Using Survey Data for Advocacy

70%

66%

46%

40%

37%

82%

85%

74%

67%

44%

0% 20% 40% 60% 80% 100%

Doing well on tests

Learning effectively in the remote instruction
environment

Having access to an appropriate study space

Accessing the learning support services you
need (e.g., tutoring)

Having reliable access to the Internet

% Concerned/Very concerned

Fall Spring/Summer

First-generation student concerns in Fall 2020 vs. Spring 2020



Survey 2 Final Page



Survey 3 Final Page



Survey 4 Final Page



Successes and
Lessons Learned



Successes

Flexible:
Met new needs

in a crisis situation!

Collaborative:
Worked with other units, 
more exposure for IRAPS

Practical:
Helped with housing, 

health services, instruction

Merged with
institutional data to shorten 

survey and disaggregate 
data for advocacy

Connected with campus 
Information Technology 

Services to promote

Distributed results to
the campus community

Interviewed by student 
newspaper for a

a video incorporating
some of our results



Lessons Learned and Recommendations

• Need to speed up reporting
Solution:  Dashboards -- but some surveys are new

• Design and administer many one-time projects
Solution:  Gets easier and better with experience

• Balance length and frequency of surveys
Solution:  Combine questions from multiple campus units



In this session, we have shown:

Questions?
asher@ucsc.edu
ruang@ucsc.edu
iraps.ucsc.edu/surveys

Summary

A survey effort to help
student services and 
faculty during a crisis 

situation

Steps involvedCollaboration 
with campus 

units

Lessons that you can use:
Very short is best,

Merge with institutional
data for advocacy
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