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ABOUT MOUNT SAINT MARY’S 
UNIVERSITY
Mount Saint Mary’s is the only women’s university in Los Angeles 
and one of the most diverse in the nation. The University is 
known nationally for its research on gender equality, its 
innovative health and science programs, and its commitment to 
community service. As a leading liberal arts institution, Mount 
Saint Mary’s provides year-round, flexible, and online programs 
at the undergraduate and graduate level. Weekend, evening, 
and graduate programs are offered to both women and men. 
Mount alums are engaged, active global citizens who use their 
knowledge and skills to better themselves, their communities, 
and the world. 
www.msmu.edu



What is your role in Program Review? 

A. Faculty (dept chair, program director, etc.)
B. IR Staff
C. PR Committee Member
D. Administrator (director, provost, dean)
E. Other



The Problem: Old Program Review 
Process 

•6 month process

•Departments found own data

•No external reviewers

•No follow-up

•Lost reports



How long is your program review cycle?

A. Annual
B. Every 2 years
C. Every 3 years
D. Every 4 years
E. Every 5 years
F. More than 5 years



Do you involve External Reviewers in 
your process?

A. Yes
B. No
C. No, but plan to
D. Do not know 



The Solution: New Process
New committee, with IPR representation

•  Redefining the Purpose of program review:
• Collaborative, faculty involvement
• program improvement 
• not punitive 
• no current PR, can’t request new faculty lines

• New Committee Members:
• Individual responsibilities
• Support
• Subcommittees to write reports, provide accolades and recommendations to 

programs



A two-year process 
• Multiple check-in points along the way
• Advanced schedule



What tools do you use for Program 
Review? 

A. Data access
B. Document management
C. Surveys
D. Other (reporting, etc)



IPR Involvement: Provide Data, Conduct Surveys
• Measures and Timelines



IPR Involvement: Provide Data, Conduct 
Surveys (Continued)
• Training
• Tableau



IPR Involvement: Provide Data, Conduct 
Surveys (Continued)
• Surveys



External Reviewers 



Annual progress reports 



Weave as repository 



Reporting Out/Transparency 

•Subcommittee meeting with Programs
•Provost meets with Dept Chair /Program Director
•Convocation
•PR myMSMU portal



Lessons learned  
•What Programs have learned:

• Identified critical needs – ie, need to increase diversity
• Student, part-time faculty, staff voices were heard via surveys
• Increased collaboration
• More integration of adjunct faculty

•What Program Review Committee Members have learned: 
• Communication with programs should be done early and often
• Provide training and support
• Support for the faculty in analyzing the data and also for the sub-committee 

members for writing their reports
• Flexibility



Future Plans

• Implement External Reviewer process

•Continue to follow up on recommendations

•Evaluate the entire program review process



MSMU Program Review Templates
https://bit.ly/msmu_programreview

https://mountsaintmarysuniversi-my.sharepoint.com/:f:/g/personal/mstarkey_msmu_edu/EmsDKGsrx3NPnD0gM2AvJgcBtxMJ10hdzxiYYSQFRCDu_A?e=0QwY0O
https://mountsaintmarysuniversi-my.sharepoint.com/:f:/g/personal/mstarkey_msmu_edu/EmsDKGsrx3NPnD0gM2AvJgcBtxMJ10hdzxiYYSQFRCDu_A?e=0QwY0O


Questions?
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