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PUrpose of the Study

« Better understand the needs of local
employers

« Expand offerings in Career & Technical
Education area

« Enhance our relationship with business
community




Survey instrument

« Conducted literature search

« Past, current, & future number of
employees

« Need for training in various skill areas

« Where and when training should be
offered

« Familiarity and satisfaction with resources
at MPC




Sample

« Started with 2,585 “leads™ (Employers with
5+ employees)

« “Cherry pickea” a number of' employers
out of list

« Surveyed 1,389 employers

« 108 surveys returned (70 industries
representea)




Viethodoelogy

« Spring 2007 — Cover letter & survey to
employers
« Follew-up efiorts:
= Postcard reminder to 500 employers

=« Recorded phone message from college
President

= ‘Live” phone calls




Findings — Need for I'raining

Number of employees expected to decrease
Extensive need for training in “soft” skills

Strong need for English reading and writing
skills

Moderate to strong need for math and computer
skills

« Minimal to moderate need for Spanish skills
« Extensive need for industry specific skills***




Neealior Tiraning in “Soit Skills”




Need for Training inf English
andl Spanish Skills




Need for Tiraining in Math, Computer,
and Industry specific skills




Where to offer classes




When to offer classes




How. long 'should courses run




Employer support




Familiariity: & Satisfaction
withi MPC Resources




We Have Resulis — Now What?

« Low response rate

« Becoming a workforee training provider —
not as easy as we thought

« What we would do differently...

« For more information:
or (831) 646-4035




