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Loyola Marymount University — Who We Are

U

Located in Los Angeles
Private/not-for-profit/4-year university

Catholic university — Jesuit &
Marymount traditions

3,000+ graduate students
6,000+ undergraduate students

(I

(I

Mission: The encouragement of learning, the education of the whole person, the

service of faith, and the promotion of justice
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Loyola Marymount University — Who We Are

Office of Institutional Research
and Decision Support

Resigi\é%yand Decision Institutional
Evaluation Support Research

What Matters in College:
Four Critical Years Revisited

QO Within Academic Affairs = :
O Newly reorganized k)
O Seven full-time staff

o 3FTE

LMULA Loyola Marymount University



Session Outline

 Benefits to and Burden of External Survey Reporting
= Audience Polls

O Why Streamline External Reporting

O Project Goals

O Project Implementation

] Limitations

LMU|LA Loyola Marymount University



Benefits of External Survey Reporting

O Reputation & Branding
O Student Recruitment
O Transparency & Accountability

O Benchmarking

LMU|LA Loyola Marymount University



Burden of External Reporting: Time

Time Commitment

O Time spent on external reporting for guidebooks and rankings

O Number of surveys for which IR bears primary responsibility
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In the last academic year, about what percentage of your total office project hours were devoted

to completing external surveys used for guidebooks and rankings?

G Respond at PollEv.com/irdsirds245 [J Text IRDSIRDS245 to 22333 once to join, then A, B, €, D, E...

0%

1-15%

16-30%

31-45%| D
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Burden of External Reporting: Time

Time Commitment

O Time spent on external reporting for guidebooks and rankings
O Number of surveys for which IR bears primary responsibility
O Product differentiation

(J Less time to address internal needs
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Burden of External Reporting: Resources

L IR offices have limited resources

Average FTE of Director and
Professional IR Staff

Skto < 10k
student FT

20k+
student FTE

[ ]
10kto < 20k
student FTE

il

Source: 2015 National Survey of Institutional Research Offices, Association of Institutional Research

LMU|LA Loyola Marymount University



Why Streamline External Reporting?

T

Consistency Iin reporting
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Project Goals

2. Improve efficiency of all external survey reporting
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Project Implementation: Survey Prioritization

|dentify surveys that provide the most value to the institution
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Project Implementation: Survey Prioritization

d Track hours

I

B C ] E

M N O P

IR Project Lead

ﬁ
E Request Description
-
2 3 L1 |L2|L3|L4
Ell B | - B H EBEEHBEE
H
e EXT|COM|IPEDS |IPEDS IC Header [Fal] ce
[ ]
o |200/10 EXT|COM|IPEDS |IPEDS 12 Month Enrollment [Fal] SY | SB
43| [120]10 EXT|COM|IPEDS |IPEDS Completions [Fall [8B|cc
49 8.0(1.0 EXT|COM|IPEDS [IPEDS Institutional Characteristics [Fall] KH|cC
50 2.0 INT| PLN [CNTL [SAT and GPA Comparators cC
51 1.0 EXT| PLN |[BADM |MBA Historical Enrollments SY
52 9.0 EXT|GERA [UR Aid to African American Undergrads SY
53 2.0 EXT|MRE|UR Veteran Counis CC
s4  [100 INT| PLN [BCLA |[PSYC Major Switching KH
55| [36.0 INT | PLN [BCLA |SOC APRC Mid-Cycle Report SY
56 20(1.0 INT| PLN [BCLA |Faculty Diversity Data . cC
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Project Implementation: Survey Prioritization

O Track hours
O Categorize external survey reporting
1. Mandated/Nonnegotiable “optional”

2. Negotiable optional

O Identify how survey information is used
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Project Implementation: Stakeholder Feedback

O Engage with other units to prioritize the surveys IR identifies as
‘negotiable optional’

» Engage units with the largest stake in guidebooks and rankings
» Varies by institution

‘\x’ -
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Project Implementation: Stakeholder Feedback

g Meeting Objectives

O Prioritize ‘negotiable optional’ surveys from highest to lowest in
terms of value to the institution

O Identify acceptable strategies to lessen external survey reporting
burden of lower priority surveys
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Project Implementation: Stakeholder Feedback

Meeting Planning and Execution

O Know your audience

O Do your research
> Prepare a list of ‘negotiable optional’ surveys
> Order from largest to smallest workload
> Include how the survey information is used
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Project Implementation: Stakeholder Feedback

m Key Outcomes

O Knowledge sharing

O Agreement on survey priorities and alternative strategies
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In the last academic year, about what percentage of your external survey submissions reported

CDS items only?

:l Respond at PollEv.com/irdsirds245 D Text IRDSIRDS245 to 22333 once to join, then A, B, C, or D
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Project Implementation: Consistency & Efficiency

Improve the efficiency of all external survey reporting
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Project Implementation: Consistency & Efficiency

O ldentify where there is overlap in items asked across surveys
> Create a spreadsheet with this information
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Example: List of Surveys

 Create a chronological list of surveys answered each year

A B C
1 Number Survey Due
2 1 1. IPEDS - Institutional Characteristics Mid-October
3 2 2. IPEDS - 12 Month Enrollment Mid-October
4 3 3. IPEDS - Completions Mid-October
5 4 4. Moody's Student Demand Late-October
6 5 5. Moody's Supplemental Worksheet Late-October
7 6 6. Barron's - Profiles of American Colleges Mid-November
8 7 7. LMU Fact Card November-ish
9 8 8. NACUBO - Tuition Discounting Survey Late-November
10 9 9. Common Data Set (CDS) Late-November/Early-December
11 10 10. AICCU - Financial Aid Early-December
12 11 11. College Board Late-January
13 12 12. UCAN February
14 13 13. Princeton Review Early-February
15 14 14. IPEDS - Student Financial Aid Mid-February
1A 15 Mid-Fehmar

15 TPEDS - 7ﬂﬂo/i. (Gradnation Ratee

List of Surveys Identify Survey Overlap (O]
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Example: Identify Survey Overlap

O Identify survey item overlap

|dentify all surveys on

|dentify the
Survey first place which the item appears
qu estions . .
an item is
answered
A B G 1 7 K L
8. NACUBO -
5. Moody's 6. Barron's - e ) o Q ATFAFETTT
Question First answered on: RITHDEATTHTEE ST T EXT 7. LMU Fact Card Tl,ntlon . 9"(' o‘mmon LD 1?' AIC;C g .
Worksheet American Colleges Discounting  (CDS) Financial Aid
: e Survey
Residency of Table F1. Percent
27 Percentage of 27. Percentage of  |Undergraduate Degree- who are from out of
’ & 6. Barron's - undergraduates seeking Students state (exclude
undergraduates from: . . .
o in-state Profiles of from: (Excludes international/nonresi
o out-of-state American Colleges - in state International): dent aliens from the
- out of state - California Students numerator and
- Out of State denominator)
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Project Implementation: Consistency & Efficiency

EIXN

O Build a process to generate guantitative answers one time and
output to other survey folders automatically

O Develop best practices for the process
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Example: Imported Results Script

d Update scripts to output data to the appropriate survey folders

/* Export Percent undergraduates living on campus (Undergraduates):
Fiske (29) ¥/
use 'fl1', clear;

drop Freshmen;
keep if inlist(desc,™","OnCampus");

replace item="Percent undergraduates living on campus" if desc!="";
export excel using "${export} FISKE'/Imported Results/2% Undergraduates Living On Campus for ‘year' 'FISKE' survey.xlsx", firstrow(variables) replace;

replace iten="Item was exported to: 'FISKE' 29" if item==""export note'- Question F1";
export excel using "${pfolder} Exported Results/CDS F1 Undergraduates Living On Campus 'year'.xlsx", firstrow(variables) replace; //Results saved to criginating survey fc
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Example: Imported Results File Folder

d Files automatically save to survey folders

— S
[nstructionalResearch’ (\vtaurus) (G:) » Office of Institutional Research » External Surveys » Fiske Guide » Imported Results - | 4f| Search Impaorted Results ju l
Jew folder S~ 0 @
0 ﬁ & ZU Percentage Admitted tor ZUL/-¥ Fiske Guide survey Date modified: 10/23/2017 3:22 PM ~
Size: 243 KB
| E & 21 Percentage admitted who enrolled_Yield for 2017-8 Fiske Guide survey Date modified: 10/31/2017 11:22 AM I
Authors: Yoshikawa, Sarah Size: 788 KB
(=
E = 22_High school class rank_Pct in Top 10th and Top 25th for 2017-8 Fiske Guide survey Date modified: 10/23/2017 3:22 PM |
Size: 247 KB 1
H = 29 Undergraduates Living On Campus for 2017-8 Fiske Guide survey Date modified: 10/30/2017 8:22 AM |
A A A Size: 244 KB
. | & 30 _Undergraduates in Fraternities and Sororifies for 2017-8 Fiske Guide survey Date modified: 10/30/2017 8:22 AM 8
ms Offline status] Online
Offline availability] Mot available
Question # Year Survey
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Example: Imported Results File

O Data clearly presented in files

H ©- L S 29_Undergraduates Living On Campus for 2017-8 Fiske Guide survey - Excel T H - O X%
HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER ACROBAT Heider, Kelsey ~
LT & . e = = - E“Insert - Z - A
- Calibri KA T == S =F General - e 7 m
P It3 B - Fy C d' I'F L:‘t C‘;I E" Delete - m' Szr:Y& F[idi]&
aste B I U~ - - P E=E= &E s - - (_—.0 _-)0? onditiona ormat as el . o n
- 4 - o < == 3% [% 4 Formatting= Table~ Styles- EdFormat= &~ fFper o Seject -
Clipboard & Font [F] Alignment [F] Mumber [F] Styles Cells Editing o~
BY - I v
Clearly state the A B C D
; 1 item Degree-seeking Undergrads
guestion and _ - 8 8 8
. 2 | Percent of degree-seeking undergraduates living on campus 0.526769996
define the 3
population 4 |Source Code: CDS 2017-8 - Question F1
5
Sheetl () [ »

READY SCROLLLOCK B3

Always identify
the source code
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Project Implementation: Consistency & Efficiency

I

O Gather non-calculated information during the summer
> Undergraduate/graduate assistants can provide a more
affordable option for this task

O Put this information into a master spreadsheet to be referenced
throughout the year
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Example: Master Spreadsheet

|dentify the Report
question  State the the
category question answer

b l | | |

Each survey is assigned a column

A B c D -
5. Moody's 6. Barron's - :
, R NACUBO - 9. Common 10. AICCU -
. First Supplement Profiles of 7. LMU i i . ) 11. College
Category Question 2017-8 Answer . . Tuition Data Set  Financial =
Answered On: al American Fact Card __. . . . Board
) Discountin  (CDS) Aid
Worksheet Colleges i
= g Survey
1
6. Barron's -
Profiles of
Number of American Student Life;
2 Student Life | clubs/organizations 178 Colleges Activities; 52 X F43
) Instructions | Common Questions | Athletics New & Old Academic Programs | Added & Dropped CIPs ® 4 »

READY SCROLLLOCK % H
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Limitations of the System

A Cost of implementation

d Requires buy-in
» Within office and by key stakeholders

d New questions or changes to survey questions
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Sources

O Powers, K., & Henderson, A. E. (Eds.). (2016). Burden or
benefit: External data reporting [Special issue]. New Directions
for Institutional Research, 166, 1-120.
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Website: Imu.edu/irds

Kelsey Heider

Institutional Research Associate

Office of Institutional Research and Decision Support
kelsey.heider@Imu.edu

Christine Chavez

Senior Director

Office of Institutional Research and Decision Support
christine.chavez@Imu.edu

LMU|LA Loyola Marymount University

Questions?




	Before the Session
	A System to Streamline External �Reporting in IR Offices
	Loyola Marymount University – Who We Are
	Loyola Marymount University – Who We Are
	Session Outline
	Benefits of External Survey Reporting
	 Burden of External Reporting: Time
	Slide Number 8
	 Burden of External Reporting: Time
	 Burden of External Reporting: Resources
	Why Streamline External Reporting?
	Project Goals
	Project Implementation: Survey Prioritization
	Project Implementation: Survey Prioritization
	Project Implementation: Survey Prioritization
	Project Implementation: Stakeholder Feedback
	Project Implementation: Stakeholder Feedback
	Project Implementation: Stakeholder Feedback
	Project Implementation: Stakeholder Feedback
	Slide Number 20
	Project Implementation: Consistency & Efficiency
	Project Implementation: Consistency & Efficiency
	Example: List of Surveys
	Example: Identify Survey Overlap
	Project Implementation: Consistency & Efficiency
	Example: Imported Results Script
	Example: Imported Results File Folder
	Example: Imported Results File
	Project Implementation: Consistency & Efficiency
	Example: Master Spreadsheet
	Limitations of the System
	Sources
	Questions?
	Slide Number 34



