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Loyola Marymount University – Who We Are

 Located in Los Angeles
 Private/not-for-profit/4-year university
 Catholic university – Jesuit & 

Marymount traditions
 3,000+ graduate students
 6,000+ undergraduate students

Mission: The encouragement of learning, the education of the whole person, the 
service of faith, and the promotion of justice 



Loyola Marymount University – Who We Are

Office of Institutional Research 
and Decision Support 

Survey 
Research and 

Evaluation
Decision 
Support

Institutional 
Research

 Within Academic Affairs
 Newly reorganized
 Seven full-time staff

 3 FTE



Session Outline

 Benefits to and Burden of External Survey Reporting
 Audience Polls

 Why Streamline External Reporting

 Project Goals

 Project Implementation

 Limitations



Benefits of External Survey Reporting

 Reputation & Branding

 Student Recruitment

 Transparency & Accountability

 Benchmarking



Burden of External Reporting: Time

Time Commitment

 Time spent on external reporting for guidebooks and rankings

 Number of surveys for which IR bears primary responsibility
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Burden of External Reporting: Time

Time Commitment

 Time spent on external reporting for guidebooks and rankings

 Number of surveys for which IR bears primary responsibility

 Product differentiation

 Less time to address internal needs



Burden of External Reporting: Resources

 IR offices have limited resources

Source:  2015 National Survey of Institutional Research Offices, Association of Institutional Research 



Why Streamline External Reporting?

Efficiency

Consistency in reporting



Project Goals

1. Develop best practices for prioritizing surveys and survey items

2. Improve efficiency of all external survey reporting 



Project Implementation: Survey Prioritization

Identify surveys that provide the most value to the institution

Phase 1



Project Implementation: Survey Prioritization

 Track hours



Project Implementation: Survey Prioritization

 Track hours

 Categorize external survey reporting
1. Mandated/Nonnegotiable “optional”
2. Negotiable optional

 Identify how survey information is used



Project Implementation: Stakeholder Feedback

 Engage with other units to prioritize the surveys IR identifies as 
‘negotiable optional’
 Engage units with the largest stake in guidebooks and rankings
 Varies by institution



Project Implementation: Stakeholder Feedback

Meeting Objectives

 Prioritize ‘negotiable optional’ surveys from highest to lowest in 
terms of value to the institution 

 Identify acceptable strategies to lessen external survey reporting 
burden of lower priority surveys



Project Implementation: Stakeholder Feedback

 Know your audience

 Do your research
 Prepare a list of ‘negotiable optional’ surveys
 Order from largest to smallest workload
 Include how the survey information is used

Meeting Planning and Execution



Project Implementation: Stakeholder Feedback

Key Outcomes

 Knowledge sharing

 Agreement on survey priorities and alternative strategies
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Project Implementation: Consistency & Efficiency

Phase 2

Improve the efficiency of all external survey reporting



Project Implementation: Consistency & Efficiency

Step 1

 Identify where there is overlap in items asked across surveys
 Create a spreadsheet with this information



Example: List of Surveys

 Create a chronological list of surveys answered each year



Example: Identify Survey Overlap

Survey 
questions

Identify the 
first place 
an item is 
answered

Identify all surveys on 
which the item appears 

 Identify survey item overlap



Project Implementation: Consistency & Efficiency

Step 2

 Build a process to generate quantitative answers one time and 
output to other survey folders automatically

 Develop best practices for the process 



Example: Imported Results Script

 Update scripts to output data to the appropriate survey folders



Example: Imported Results File Folder

 Files automatically save to survey folders

Question # Year Survey



Example: Imported Results File

 Data clearly presented in files

Clearly state the 
question and 

define the 
population

Always identify 
the source code



Project Implementation: Consistency & Efficiency

Step 3

 Gather non-calculated information during the summer
 Undergraduate/graduate assistants can provide a more 

affordable option for this task

 Put this information into a master spreadsheet to be referenced 
throughout the year



Example: Master Spreadsheet

Identify the 
question 
category

State the 
question

Report 
the 

answer
Each survey is assigned a column



Limitations of the System

 Cost of implementation

 Requires buy-in
 Within office and by key stakeholders

 New questions or changes to survey questions



Sources

 Powers, K., & Henderson, A. E. (Eds.). (2016). Burden or 
benefit: External data reporting [Special issue]. New Directions 
for Institutional Research, 166, 1-120.



Questions?

Website: lmu.edu/irds

Kelsey Heider
Institutional Research Associate
Office of Institutional Research and Decision Support
kelsey.heider@lmu.edu

Christine Chavez
Senior Director 
Office of Institutional Research and Decision Support
christine.chavez@lmu.edu
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