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Where	are	we?

• Located	in	the	San	Fernando	Valley	in	Los	
Angeles	County.

• One	of	the	largest	CSU	campus	(in	terms	of	
enrollment).	As	of	Fall	2017,	we	had	39,993	
students	enrolled	(35,732	undergrad,	4261	
grad).

• One	of	the	most	diverse	student	populations.	



Student	Population

• 37,800	(94%)	CA	residents
• 267	(<1%)	out-of-state
• 1926	(5%)	international	students

Students	laugh	and	enjoy	their	first	day	back	at	CSUN.	Photo	credit	by	Victor	Kamont.	Source:	CSUN	Today.	



Student	Diversity

• 50%	Latino/a
• 4.6%	African	American
• 11%	Asian	American
• 22%	White

CSUN	has	received	national	honors	for	its	ongoing	efforts	to	create	a	diverse	and	inclusive	campus.	Photo	by	Lee	Choo.	
Source:	CSUN	Today.



Fall	2016:
CSUN	implemented	
campus-wide	impaction	
due	to	the	significant	
growth	in	enrollment	in	
the	past	few	years.	

Impacted	majors:
• Cinema	And	Television	Arts	(CTVA)
• Kinesiology
• Psychology

Source:	The	Sundial



In	Fall	2017,	three	
additional	programs	
(Biology,	Comm.	Studies	
and	Health	Sciences)	
were	added	to	the	list	of	
impacted	majors.		

Source:	The	Sundial



How	do	we	set	our	admission	requirements	to	achieve	
our	enrollment	targets?	



• Our	admission	process	requires	additional	analysis,	
back	and	forth	communications	with	A&R,	and	
individual	departments.	This	significantly	
lengthened	our	process	for	Fall	2016.	

• As	a	result,	our	admission	decisions	were	delayed,	
which	we	believe	significantly	affected	our	yield.	



In	Spring	2017,	IR	began	
publishing	dashboards	to	
enhance	data-driven	
decisions	on	campus,	
including	admissions	and	
enrollment	management.	

Screenshot	of	the	CSUN	Counts	webpage	showing	the	publicly	available	dashboards.	



Selected	Admission	Planning	Dashboards

• Admission	Requirement	Dashboard
• New	Student	Yield	Dashboard
• Application	Dashboard



1.	Admission	Requirement	Dashboard

This	dashboard	projects	
first-time	freshmen	
enrollment	based	on	
admission	requirements.	

It	allows	us	to	answer	our	
question:	How	can	we	set	
our	admission	criteria	
that	can	optimize	our	
enrollment	?

*	Data	are	hypothetical.



Users	can	input	the	
admission	requirements	
(eligibility	indices)	for	
each	tier	group,	and	the	
expected	yields.	

Input	parameters

1.	Admission	Requirement	Dashboard



The	chart	shows	the	
projected	enrollment	
compared	to	2016.	
Projections	based	on	
three	scenarios:
• User	input	yields
• 2016	yields
• Historical	average	yield

Projected	Enrollment

1.	Admission	Requirement	Dashboard



This	table	shows	the	
headcount	breakdown	by	
tier	groups.

1.	Admission	Requirement	Dashboard

Projected	Enrollment



This	table	shows	the	
projected	headcount	in	
each	impacted	programs.

Projected	Enrollment

1.	Admission	Requirement	Dashboard



2.	New	Student	Yield	Dashboard
This	dashboard	allows	us	to	
understand	the	yield	of	
incoming	students,	based	on	
their	programs,	SAT	GPA,	etc.

It	answers	questions	such	as:
1. How	does	impaction	in	

affect	our	yield?
2. What’s	the	trend	of	yield	

by	student	group,	
geographical	location,	
ethnic	group,	etc.?



2.	New	Student	Yield	Dashboard

Users	can	select	schools	
where	students	came	
from	to	see	the	yield	of	
students	from	those	
schools.	



2.	New	Student	Yield	Dashboard

Users	can	select	schools	
where	students	came	
from	to	see	the	yield	of	
students	from	those	
schools.	



2.	New	Student	Yield	Dashboard

Users	can	breakdown	by	
gender,	impacted	majors	
vs.	non-impacted	majors,	
etc.



2.	New	Student	Yield	Dashboard

These	filters	allow	us	to	
further	explore	the	yield	
for	a	subgroup	of	students.



3.	Application	Dashboard

This	dashboard	allows	us	
to	explore	our	application	
data.



3.	Application	Dashboard

• We	can	track	#	
application	and	
compared	them	to	
previous	year	at	the	
same	time	using	
“reference	date”.



3.	Application	Dashboard

This	map	allows	us	to	see	
where	our	applicants	came	
from.	It	can	also	use	as	a	
filter.	

We	can	use	this	to	answer	
questions	such	as:
• Which	is	our	top	school	in	the	

San	Fernando	Valley?	
• How	does	the	number	

application	compared	to	
previous	years?	


