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Where are we?

Located in the San Fernando Valley in Los
Angeles County.

One of the largest CSU campus (in terms of
enrollment). As of Fall 2017, we had 39,993
students enrolled (35,732 undergrad 4261

grad).
One of the most diverse student populations.
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CSUN has received national honors for its onge-mg efforts to create a diverse and ingflusivfe‘ca' 0 Photo by Lee Choo.

Source: CSUN Today.
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CSUN declares impaction for students

By Dede Ogbueze - Aug 26, 2016

» R

CSUN implemented
campus-wide impaction
due to the significant
growth in enrollment in
the past few years.

Impacted majors:
* Cinema And Television Arts (CTVA)

. . .
CSUN Students walk along the Sierra Quad on their way from and to their classes. Photo Credit: Juan Parado, The Sundial Kl neS|O|0gy

e Psychology

CSUN has declared a campus-wide impaction for first-time transfer students which will

begin at the start of the fall 2016 semester. Although freshman impaction has been active

since 2009, the new addition of transfer impaction is a response to increasing enroliment.

Patricia Lord, Director of Admissions, said the enrollment at CSUN has grown significantly
during the past five years, which is why this action must be taken. Source: The Sundial



CSUN increases the number of

impacted majors

By Dede Ogbueze - Jan 18,2017

In Fall 2017, three
additional programs
(Biology, Comm. Studies
and Health Sciences)
were added to the list of
impacted majors.

Students raise their hand after professor Jeanine MingA asks who would like to add her communications course. Photo
Credit: Tessie Navarro

CSUN has added several new majors to its list of impacted departments in order to control
the amount of incoming students and better manage the resources available to current Source: The Sundial
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| \\ How do we set our admission requirements to achieve
our enrollment targets?
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»  Our admission process requires additional analysis, S #
back and forth communications with A&R, and o S g':
individual departments. This significantly :
lengthened our process for Fall 2016.

As a result, our admission decisions were delayed,

WhICh we belleve 5|gn|f|cantly affected our vield.



8 https://www.csun.edu/counts/ 80% c Q, Search
Sundial N CSUN Event Calen.. [J” CSUNEmail @ CSUNPortal [N myCSUNbox | Cali.. [N CSUNIR IR Registration Re... . CSU Student Succ...

CSUN COUNTS Office of Institutional Research

Dashboards

In Spring 2017, IR began
publishing dashboards to

Characteristics of Characteristics of Continuation

Current Students New Students Rates enhance data-driven
decisions on campus,

Graduation Degree Faculty including admissions and

Rates Recipients Characteristics

enrollment management.

Student-Faculty Section Course
Ratios Counts ‘ ’ Enrollment

Feeder Feeder
Community Colleges High Schools

Screenshot of the CSUN Counts webpage showing the publicly available dashboards.



* Admission Requirement Dashboard
* New Student Yield Dashboard
* Application Dashboard



? Fall 2017 Projected Yield for FTF California Resident

Enroliment Goal 100% means 2017

Three scenarios of 2017 FTF enroliment predictions: EIE  oo'mtisowao

2016 enroliment

first-time freshmen

Admission 1. Based on user input yields

Requirements:
*apply to all three
projections

o 1Sty s ’ enrollment based on
inacied gty ndx , , admission requirements.

Tier 2 Eligibility Index

3. Based on 2012-2015 average yields

okl

percent of 2016 enroliment #

Enter Yiekds Here: It allows us to answer our

based on user input yields Predicted enroliment breakdown by tier groups:

Tier 1 Yield . Tier1 Impacted Tier 2 Total 1 . H

(ot = 35%7) 2016 enrollment (actual) « 2898 « 1,056 398 4,350 q u eSt I O n ¢ OW Ca n We Set
_ 2017 enroliment (predicted with user-defined yields) 3668 440 . . . .

Impacted Yield 2017 enroliment (predicted with 2016 yields) 3542 327 O u r a d m I SS I 0 n C r I te rl a

(defoult = 34%°) 2017 enroliment (predicted with 2012-2015 yields) 3,588 BS54 762 5,205

ECE— _
Tier 2 Yiei that can optimize our

(Gefautt = 10%") Tier 1 breakdown by impacted majors:
B0 COMS  OVA SO KN Py enrollment ?

2016 enroliment (actual) 298

2017 enroliment (predicted with user-defined yields)
2017 enroliment (predicted with 2016 yields)
2017 enroliment (predicted with 2012-2015 yields)

* Data are hypothetical.



? Fall 2017 Projected Yield for FTF California Resident

Enrciment Gosl 100% means 2017

Three scenarios of 2017 FTF enroliment predictions: ESHEEE  oo'motis sl

2016 enroliment

Admission 1. Based on user input yields
Requirements:

Remiramn .. Users can input the

e gty : admission requirements

Impacied Eligbilty Index : (EIIgIbIIlty |ndlce5) for

Tr 2 Eighity ndx - each tier group, and the
expected yields.

3. Based on 2012-2015 average yields
okl

percent of 2016 enroliment #

Enter Yields Here:

*only apply to projections . .

based on user input yields Predicted enroliment breakdown by tier groups:

Tier 1 Yield Tier1 Impacted Tier2

(Cefault = 38%") _

_ 2016 enrollment (actual) « 2898 « 1,056 398
2017 enroliment (predicted with user-defined yields) 3,668

Impacted Yield 2017 enroliment (predicted with 2016 yields) 3542

(defeuk = 34%*) 2017 enroliment (predicted with 2012-2015 yields) 3,588

Tier 2 Yield

(Gefauit = 10%") Tier 1 breakdown by impacted majors:

2016 enrollment (actual)
ser-defined yields)

016 yields)

Input parameters oo



? Fall 2017 Projected Yield for FTF California Resident

10 & means 2017

Three scenarios of 2017 FTF enroliment predictions: ESHIEEEE o '™tsewio

2( ) enroliment

Admission 1. Based on user input yields
Requirements:

The chart shows the
C T projected enrollment

Tier 1 Eligibility Index 2. Based on 2016 yields .
mpacad ity n or ' compared to 2016.

113

3. Based on 2012-2015 average yields

br— Projections based on
EC— :

three scenarios:

e User input yields

Projected Enrollment: 2016 yields
o 20 e kv o el .. :
—— 207 svlmnt Grt i 2010000 e m s Historical average yield

(Gofault = 34%) 2017 enroliment (predicted with 2012-2015 yields)

Tier 2 Yield
(Gefautt = 10%") Tier 1 breakdown by impacted majors:

120

okl

percent of 2016 enroliment #

Enter Yields Here:
*only apply to projections
based on user input yields

Tier 1 Yield

BIO CTVA
2016 enroliment (actual) 298 101

2017 enroliment (predicted with user-defined yields)
2017 enroliment (predicted with 2016 yields)
2017 enroliment (predicted with 2012-2015 yields)




? Fall 2017 Projected Yield for FTF California Resident

Enroliment Goal 100% means 2017

Three scenarios of 2017 FTF enroliment predictions: EIIIEG snvchment s oquel o

Admission 1. Based on user input yields
Requirements:

*apply to all three

projections

Tier 1 Eligibility Index 2. Based on 2016 yields

Impacted Eligibility Index

Tier 2 Eligibility Index

3. Based on 2012-2015 average yields

Enter Yields Here:
*only apply to projections
based on user input yields

Tier 1 Yield
(Gefault = 38%") .

2016 enrollment (actual) « 2898 . 398
_ 2017 enroliment (predicted with user-defined yields) 3,668 h e a d CO u nt b re a kd OW n by
Impacted Yield 2017 enroliment (predicted with 2016 yields) 3542 7

(defeuk = 34%*) 2017 enroliment (predicted with 2012-2015 yields) 3,588 854 762 i e r ro u S
ECI—— tier groups.

Tier 2 Yield
(Gefault = 10%")

This table shows the

Tier 1 Impacted Tier 2 Total

P4

2017 enroliment (predicted with user-defined yields)

Projected Enroliment

2017 enroliment (predicted with 2016 yields)
2017 enroliment (predicted with 2012-2015 yields)




? Fall 2017 Projected Yield for FTF California Resident

Admission

Requirements:
*apply to all three
projections

Tier 1 Eligibility Index
Impacted Eligibility Index

Tier 2 Eligibility Index

Enter Yields Here:
*only apply to projections
based on user input yields

Tier 1 Yield
(Gefault = 38%")

Impacted Yield
(Cefault = 34%")

Tier 2 Yield
(Gefault = 10%")

Enroliment Goal 100% means 2017

Three scenarios of 2017 FTF enroliment predictions: EIE  oo'mtisowao

2016 enroliment

1. Based on user input yields

2. Based on 2016 yields

3. Based on 2012-2015 average yields

percent of 2016 enroliment #

Predicted enroliment breakdown by tier groups:
Tier 1 Impacted Tier 2 Total
2016 enrollment (actual) « 289

2017 enroliment (predicted with user-defined yields) 3,668
2017 enroliment (pre ed with 2016 yields) 3542
2017 enroliment (predicted with 2012-2015 yields) 3,588

Tier 1 breakdown by impacted majors: ThIS table ShOWS the
2016 evliment (ctua) R projected headcount in

2017 enroliment (predicted with user-defined yields)

2017 enroliment (predicted with 2016 yields) — - e = ea C h i m pa Cte d p rog ra m S .

2017 enroliment (predicted with 2012-2015 yields)




CSUN FTF/FTT Yield Dashboard
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affect our yield?

What'’s the trend of yield
by student group,
geographical location,
ethnic group, etc.?




CSUN FTF/FTT Yield Dashboard

Select Breakdowr

5

Transfer GPA College
Department

(wo -]

Gender

Ethnicity

(o — T+]

impacted or Not 10 miles from CSUN



CSUN FTF/FTT Yield Dashboard

Select Breakdown B Admitted But Not Enrolled
+ | Enrolled

Term

52.104% 51.145% 51,954% 52.850% 53.537%
1,399 1,563 609 1,743 1,703
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CSUN FTF/FTT Yield Dashboard

Select Breakdown B Admitted But Not Enrolled Term

M Enrolled

52.104% 51.145% 51,954% 52.850% 53,537%
1,399 1,563 1,609 1,743 1,703
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CSUN FTF/FTT Yield Dashboard

Select Breakdown B Admitted But Not Enrolled Term
M Enrolled

K 52.850% Thek
1,743 R S
0 4

® Non-impacted o ) P ) Department
V:“’U:It’.ICOU""Y or Not 4 : j Gender fu rt h e r eX p I O re t h e y I e I d
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‘ ~ for a subgroup of students.
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These filters allow us to



Fall Application Dashboard

How many applications have we received? Where do our new students come from?
Vasquez High

Entry

[ 7]

Admission Status
Dak Park High
entury High o
Viewpoint

Reference Date alibu High

Previous School Attended 3 ’ 6/8/2017
(o -]
College

[ T[]

Department
w [7] Number of Records

Impacted or Not Select Group Select Subgroup Show Major Option

DE] College = No Breakdown ~ No 1 2016

Major Option

[C]E College of Arts, Media, & Comm

10 miles from CSUN College of Business & Econ
(o 7] Susege of Bamwion

College of Eng/Comp Sci
Origin (Ventura or Not) College of Health & Human Dev

[CE College of Humanities

College of Science and Math

Running Sum of Number of Records

College of Social/Behavior Sci
University




Fall Application Dashboard

How many applications have we received? Where do our new students come from?

Vasquez High

(w7

Entry

[ 7]

Admission Status

GakcParkiigh P previous year at the

entury High -
Viewpoint

Reference Date alibu High : . .,.:" . Same time USing

Previous School Attended B ’ 6/8/2017

S S [ AR “reference date”.

Running Sum of Number of Records

College

[ T[]

Department

[7] Number of Records

Impacted or Not

[ ]

Major Option

[ 7]

10 miles from CSUN
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College of Eng/Comp Sci
Origin (Ventura or Not) College of Health & Human Dev
[CE College of Humanities
College of Science and Math
College of Social/Behavior Sci
University
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Entry

[ 7]

Admission Status

Previous School Attended
(o -]
College

[ T[]

Department

(o T

Impacted or Not

[ ]

Major Option

(o ]~]
10 miles from CSUN

(o 7]

Origin (Ventura or Not)

[ ]

Fall Application Dashboard

How many applications have we received? Where do our new students come from?

Vasquez High

Dak Park High

entury High -~
Viewpoint
alibu High

Running Sum of Number of Records

Reference Date

6/8/2017
FTF

| FTT

Number of Records

Select Group Select Subgroup Show Major Option
College = No Breakdown ~ No

College of Arts, Media, & Comm
College of Business & Econ
College of Education

College of Eng/Comp Sci
College of Health & Human Dev
College of Humanities

College of Science and Math
College of Social/Behavior Sci
University

We can use this to answer
guestions such as:

Which is our top school in the
San Fernando Valley?

How does the number
application compared to
previous years?




